BOARD OF COUNTY COWM SSI ONERS, WASHOE COUNTY, NEVADA
TUESDAY 9:00 A.M MAY 28, 1999

SPECI AL MEETI NG

PRESENT:

Jim Gal | oway, Chairman

Ted Short, Vice Chairman

Pete Sferrazza, Commi ssioner
Ji m Shaw, Conmi ssi oner

Anmy Harvey, County Clerk

Katy Sinon, County Manager
Madel yn Shi pman, Legal Counse

ABSENT:
Joanne Bond, Conmi ssi oner

The Board net in special session in the Comm ssion Chanbers of the Washoe County Adninistration Conplex, 1001 East Ninth Street,
Reno, Nevada. Followi ng the pledge of allegiance to the flag of our Country, the Clerk called the roll and the Board conducted the
foll owi ng busi ness:

AGENDA

In accordance with the Open Meeting Law, on notion by Conm ssioner Shaw, seconded by Conmm ssioner Short, which notion duly
carried, Chairman Gall oway ordered that the agenda for the May 28, 1999, neeting be approved.

PUBLI C COMVENTS

Sam Dehne reported that he has filed conplaints with the Attorney General against the Conm ssioners alleging that the Board
violated the Open Meeting Law at their |ast neeting when he was not allowed to speak concerning the airport matter. He further
stated that individuals appointed to the Airport Authority serve at the pleasure of the appointing authority, which nmeans that the
County Conmi ssioners do have control over their appointees.

99-520 SUBM TTAL OF SEALED BID - ACQUI SI TI ON OF W LDCREEK AND/ OR NORTHGATE GOLF COURSES

Katy Sinon, County Manager, reviewed prior staff direction given by the Board concerning the Reno- Sparks Convention and Visitor's
Aut hority's (RSCVA) solicitation for proposals on Wl dcreek and Northgate golf courses. She also recognized staff, in particular
Rosemari e Entsmi nger of Parks and Brian Mrch of Finance, for putting forth a trenmendous effort on this issue and stated that
because this is a "seal ed" bid process, the audience will not be told a nunber.

Rosemari e Entsminger, Adm nistrative Assistant, Parks and Recreation Department, stated that staff has concentrated on the
financial status of the operations, the |land ownership i ssues and the water rights ownership issues; that the | and ownership

i ssues need to be resolved no matter what the RSCVA decides to do; and that during the 1980's, 219 acre feet of water rights were
allocated to the RSCVA by Washoe County, which are being utilized on Northgate, and which is another matter that needs to be

di scussed and resol ved. She acknow edged the assistance of RSCVA staff and Kafoury, Arnstrong and Conpany in review ng the
financial reports of the golf courses.



Ms. Entsminger then discussed different nethodol ogies for deternmining the value of the golf courses and a bid price, stating that
for Wldcreek the incone approach utilizing net revenues and considering deferred nmai ntenance and necessary capital inmprovenents
appears to be the nost appropriate approach. Ms. Entsninger stated that Northgate has carried a | oss since it opened and staff's
recommendation is that the County not take on Northgate in a funding package.

Ms. Sinmon stated that CGeneral Obligation backed revenue bonds woul d be used to finance a purchase, if the County were the
successful bidder, and the Board woul d have to be able to nake the finding that the revenue fromthe course(s) would pay off the
bonds.

Chai rman Gal |l oway noted that any proposal submitted by the County would have to contain sonme kind of disclainer concerning these
unresol ved | and and water ownership issues. Staff agreed and Ms. Sinon then reviewed the assunptions and conditions of sale
outlined in the staff report.

Vahi d Behmaram Water Rights Technician, discussed the water rights, enphasizing that any purchase of W/ dcreek should al so be
condi tioned upon the County getting the title back to the 448.88 acre feet of water from Truckee River Claim 313, which is the
water currently being used by the City of Sparks for instream flow purposes to replace the treated effluent used at W/ dcreek.

Ms. Simon stated that staff reviewed the deeds and researched the funding sources for the title to Wldcreek and did determ ne
that the equity interest does lie with the RSCVA;, that the purchase was funded by roomtaxes; and that there was no equity support
by Washoe County.

Madel yn Shi pman, Assistant District Attorney, distributed copies of and revi ewed Nevada Revi sed Statutes pertaining to whether a
fair and recreation board can own property.

Conmmi ssi oner Sferrazza stated that any bid the County subnmits should take into account that Washoe County has a claimto the | and
at Wl dcreek and RSCVA shoul d recogni ze that the value of that claimshould be deducted from conpeting proposals.

Chai rman Gal l oway stated that a nenber of the public has requested to speak.

Sam Dehne stated that selling public property to another entity, using taxpayer dollars to pay for property that the taxpayers
al ready paid for, is the nost |udicrous thing he has ever heard of.

Ms. Sinmon stated that staff does need Board direction on Northgate; that staff does not believe Northgate can be self-sustaining
and therefore is recommendi ng the County not bid on it; and that the issue of the County's water rights being used at Northgate
has to be resol ved before soneone el se takes over that course.

Fol l owi ng further discussion, Conmi ssioner Sferrazza noved that staff be directed to not offer a bid on Northgate and that RSCVA
be noticed that the County reserves all rights under NRS 244A. 627, specifically the authority to approve/di sapprove the sale or
transfer of property by the RSCVA. The notion was seconded by Conm ssioner Shaw and, upon call for the vote, carried unani nously.
Chai rman Gall oway stated that he would |like the follow ng added to the list of conditions of sale:

1. Submittal of a bid does not inply any release in respect to this offer or any other offer to RSCVA by the County of any equity,
approval authority, or non-equity interest of the County in the |land, water, golf course or appurtenances.

2. The Board affirns that if the County's offer is accepted, the RSCVA will transfer to Washoe County any and all interest they
have in the land and the appurtenances, including water

3. There nust be either an agreenent fromthe City of Sparks affirmng their obligation to maintain the in-streamflows, or sone
ot her resolution such as transfer of the title to the 448.88 acre feet of water rights to Washoe County.

4. There will be no transfer or paynent until the funding has been acconpli shed.



5. In addition to any noney offered, the County believes it may have substantial clains to |and equity and this should al so be
taken into account by RSCVA by subtracting potential clainms fromall other bids received.

Commi ssioner Sferrazza nmoved that staff be directed to prepare a bid to acquire Wl dcreek Golf Course based upon the assunptions
and conditions of a potential sale listed in the recommendati on nenorandum as well as the specific items the Chairman listed, with
t he understanding that staff would assign a proposed value to any |land claimthe County has and that the water rights associated
with the effluent agreenent would al so be assigned a value, to be offered in addition to any cash offered for the inconme stream

Conmmi ssi oner Short asked if there was an apprai sal done on the |Iand. Ms. Entsm nger responded that an MAI apprai sal was done in
May, 1998. Ms. Shipnan stated that the appraisal does fulfill the intent of the statute, but staff nmay need to review sone of the
assunptions with the appraiser

Fol l owi ng further discussion, the notion was seconded by Comm ssioner Shaw. Upon call for the vote, the nmotion carried unani mously
and staff was so directed.

* * % *x * *x * *x * * %

There being no further business to cone before the Board, the neeting adjourned at 10:10 a. m

JI' M GALLOWMAY, Chairman
Washoe County Comm ssion

ATTEST: AMY HARVEY, County Clerk

MAY 28, 1999 PAGE 320
PAGE 321 MAY 28, 1999



